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Connecting systems is time consuming, 
requires specialized knowledge and 
cost a lot of money and resources.
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From Insight to Impact

How Shared Data Drives 
Smarter Decision in Food 
Waste Reduction

The CHORIZO Food Loss and Waste Datahub and 
Insighter



Challenges Addressed by the CHORIZO FLW Datahub & 
“Insighter”

Fragmented Data
FLW data is scattered, unstructured, or not stored 
accessibly.

Limited Access to Information
Existing data is hard to retrieve or share across actors in the 
food supply chain.

Lack of Actionable Intelligence
Raw data is not transformed into insights that inform 
decision-making.

Slow or Ineffective Decision-Making
Stakeholders lack timely, relevant information to act on FLW issues.

Inadequate Collaboration Across the 
Food Supply Chain
Efforts to prevent and reduce food waste are siloed and 
uncoordinated.



AI-Enhanced Usability

✓ Business Intelligence Integration

✓ Decision Support Tools

What the CHORIZO FLW Datahub & “Insighter” does

Centralized Data Storage

✓ Easy Access to Resources

✓ Cross-Sector Collaboration



User Profiles for the CHORIZO Datahub



Impact So Far
Collaboration with FLW Initiatives

Partnerships formed with food loss and waste projects, including other EC 
initiatives.

Knowledge Sharing
Ongoing exchange of insights and expertise among stakeholders and user 
communities.

Data Sharing Agreements
Established plans and agreements to facilitate data uploads, improving 
content diversity on the datahub.

Expanded Content Reach
Increased variety and representation of FLW-related datasets from diverse 
sectors and geographies.



Upscaling / Impact Strategy

How does it scale? 
Phased roadmap:
pilots → national → EU-wide scaling

• Modular design
• IT integration
• Supports EU compliance (CSRD,

SDG 12.3)

Business model
• Subscription-based consulting services
• SaaS/API-based AI integration
Co-financing with policy and industry

What makes it impactful?
• Data-driven FLW reduction
• Research -> viable solutions
• Supports circular economy goals

Value for stakeholders
• Retailers: Inventory planning + cost-saving
• Policy makers: compliance + reporting
• NGOs/Food Banks: surplus recovery
• SMEs: Low-cost, actionable insights
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ZeroW FLW Platform – Data in 
Action

Turning FLW data into
insights

ZeroW SILL 1, FLW Platform



See it in Action:



What you just saw

• •Covers the full value chain (Slovenia & 
Romania pilots)

• •Compliance ready (SDG 12.3, EU 
(2019/1597 and 2020).

• •Secure data sharing through DIH 
AGRIFOOD Data Spaces and linked to 
ZeroW Data Space



Why it Matters (Value Proposition)

• Track FLW & KPIs in real time

• Enable evidence-based decision making

• Enhance transparency & benchmarking

• Support reporting, certification, and policy input

• Supports both manual and automated data 

collection.

• Connect to the wider ecosystem
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Lessons learnt

• Actor collaboration is key: 

involve actors early

• Technology alone is not enough:

behaviour and incentives matter



Where we are today?

• From measurement to decisions: FLW can only be reduced if data turns into

decisions.

• Automation makes it sustainable: less effort, more accuracy, more trust. 

• Next step: From TRL7 to full deployment.



Thank you!

• Together we can turn FLW data into action!





Q&A

JOINT FINAL EVENT
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